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“NorfolkTreherne: - , | |
a ‘ ~Municipality of Norfolk Treherne

ORGANIZATIONAL BY-LAW
By-Law No. 86-2022

Being a by law to govern the organization of The l\/lumcnpallty of Norfolk Treherne and the
commlttees thereof. ' :

‘ WHEREAS Section 148 (1) of The Municipal Act provides that a council must establish by by-law
an orgamzatlonal structure for the mumcrpallty and review the by Iaw at Ieast once durmg |ts ‘
term of offlce o :

THEREFORE BE IT RESOLVED that the Councnl of the Mumc'pallty of Norfolk Treherne in open
meetmg assembled enacts as follows

TITLE :
1.0 - This by-law may be referred to as ”The Mumupahty of Norfolk Treherne Orgamzatlonal
© By~ Law \

: ROLE OF COUNCIL
2.0 - Councilis responsrble
a)- for developmg and evaluating the pohcues and programs of the mumcrpahty,
b) for ensuring that the powers, duties and functions of the mumcupahty are
appropriately carried out; and r
c} for carrying out the powers, duties and functlons expressly glven to the councnl
~ under this or any other Act. S

GENERAL DUTIES ,OF MEMBERS
3.0 . Each member of a council has the following duties: - k
~~a) to consider the well-being and interests of the municipality as a whole and to bring.
" to the council’s attentlon anythmg that would promote the well-being or interests of
the municipality;
b) to participate generally in developmg and evaluatmg the policies and programs of
the municipality; : '
c) to participateiin meetings of the council and of council committees and other bodies
to which the member is appomted by the council;
d) tokeepin confldence a matter that is discussed at-a meeting closed to the pubhc
under subsect:on 152(3) and that the committee decides to keep confidential until
“the matter is dlscussed at a meeting of the councnl orofa commlttee conducted in
~ public; ‘ - :
e) to perform any other duty or functuon |mposed on the member by the council or this
‘or any other Act. :
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COMMITTEES

4.0
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4.2

43

4.4
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The general dutres of committees shall be as follows :
a) To report from time to time on all matters connected with the duties lmposed on
the committee and to recommend such actlon as may be deemed necessary ’

" b) To prepare and introduce to council all such by-laws as may be necessary to give

. effect to the reports and recommendations that are adopted by council.

¢) To consider and report respectrvely on any and all matters referred to them by

council.

Committees establrshed by Councrl shall be categorlzed under the foIIowmg headmgs

‘a) Personnel and Administration;

b) Works and Operations; and

" ¢) Protective Services.

The duties of the committees established by Council, in addition to the general duties as
descnbed in4.0, as well as the composition of the committee shall be as follows:
' a) The PERSONNEL AND ADMINISTRATION COMMITTEE shall be composed of one
member of Council, the CAO and two unionized staff members, with the
Council member acting as the Chalrperson The committee shall be
responsible for: : :
1) Performing the functions of the Jornt Commlttee as per the Collective
- Agreement Article 5.
_ »+ 2) Establishing and reviewing employee policies
b) The WORKS AND OPERATIONS COMMITTEE shall be composed of two
members of Council, the CAO and two unionized staff members, with one
~member of councrl acting as the Chairperson. The commlttee shall be
responsible for: -~ : ‘ .
1) Reviewingall matters related to roads streets water, sewer
~ recycling, waste management, dramage and publuc works equrpment
2) Preparing annual budgets. '
¢) The PROTECTIVE SERVICES COMMITTEE shall be composed of two members of
Council, the CAO, Treherne Fire Chief, Rathwell Fire Chief and a representative
of the RCMP, with one member of Council actmg as Chalrperson The
" committee shall be responsrble for:~ o
1) Review all matters related to fire protectron and pohce servrces
2) Prepare annual budgets

Commlttees are not limited to the items listed above and may decide to consrder other
matters unless prohibited. '

Appointments to committees established by CounCIl shall be made by resolutron and

shall name the Chalrperson

Regdlar'meetings of the committee shall be held as determined by the Committee.
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Other council and staff members may be mvrted to attend commlttee meetmgs at the

discretion of the committee. .

The CAO shall ensure that an agenda'is prepared for all commuttee meetmgs and that
meeting notes are take and drstnbuted : '

The commrttee Chalrperson shall ensure than all matters dlscussed are presented to
Council.

A special comm:ttee of councﬂ may. be appomted by resolutlon of councrl at any trme
specifying the business to be dealt w:th by the committee.

Council may choose to appoint one or more of its members to other committees and
shall do so by resolution. These appointments shall remain in effect until repealed by
resolution of the committee ceases to exist. '

HEAD OF COUNCIL

5.0

51

5.2

The head of counCII for the Mumapallty of Norfolk Treherne is to have the tltle of
Reeve. :

At the flrst regular meeting of council in each year, councrl must by resolutron appomt a
councillor as Deputy Reeve, who shall act in place of the Reeve when the Reeve is -

unable to carry out the powers, duties and functions of the Reeve.

In addition to performing the duties of a member of a council, the Reeve has a duty
3) to preside when in attendance at a council meeting, except where the
p\rocedures by- law or this or any other Act otherwise provides;
4) to provide leadershlp and direction to the council; and
'5) to perform any other duty or function assrgned to a reeve or by thrs
or any other Act. '

YOUTH MEMBER

6.0
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The COLInCIl of The Municipality of Norfolk Treherne, may, by resolutlon appoint a
person with the title “youth member” to sit wrth the council and to partucrpate in councd
deliberations. : '

A youth member rr\u'st be less than 18 years of age or enrolled as a full time student at B
Prairie Spirit School Division and must be a resident of The Mumcrpahty of Norfolk

: Treherne
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A youth member is not p_ermitted to move or setond any resolution nor is the youth
member counted for the purpose of deciding a vote of the council. A youth member is

" not allowed to participate in committee of the whole dellberatrons that are closed to

the pubhc

The term of offlce for a youth member is to be established with the, appomtment but

shall not ‘exceed 1 year..

BOARD OF REVISION

- 7.0

7.1

' Each year, council shall by resolutlon appointa Board of Revrsron to hear assessment

appeals during the year.

" The Board of Revision shall consist of all of council with'th‘e Reeve presiding as

Chairperson and the CAO as the Secretary.- = - o

‘SIGNING AUTHORITY

8.0

Agreements and cheques and other negotrable mstruments must be srgned or
authorized by . : : :

a) the Reeve or Deputy Reeve; and

b) the Chlef Admmrstratrve Officer or the Frnancral Assistant.

~ REPEAL PREVIOUS BY LAW

9.0

THAT By-Law No- 71-2021 be’rescinded.

| DONE AND PASSEDas a by -law of The Munrcupallty of Norfolk Treherne at Treherne in the -

Provmce of Mamtoba this 29t day of November 12022.

/@@

(\{ j(lulay

acki layton C.A. 0.

Read a first;ti_me this 8th day of November, 202'2.

Read a second time thrs 29th day of November 2022.

- Read a thlrd time and passed this 29th day of November 2022

Grf{es Guertin, Reeve 1‘



